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COMMITTEE UPDATE

The school board has prioritized 
the improvement of district 
facilities in its strategic planning. 
In hiring the new superintendent 
last year, the board emphasized 
updating district facilities as 
a major goal – and included 
questions in the interview process. 
The district hired a project 
manager in November 2013 and 
an architectural firm to complete 
the facilities audit in December 
2013. In February 2014, the 
district launched the facilities 
committee. The committee’s 
scope of work includes:  

1. Review district-wide audit findings

2. Discuss 21st Century 
learning standards

3. Tour the high school

4. Examine other district needs 
beyond the high school

5. Review new high schools 
in the region

6. Review potential costs 
and tax implications

7. Develop a preliminary proposal 
for community feedback  

8. Review feedback from 
community members 

9. Finalize proposal in Fall 2014
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FACILITIES COMMITTEE MEMBERS 

Frequently Asked Questions
Q: Why now? 
A: It has been 17 years since the last 

school bond passed in Anacortes. 
The recent facilities audit – showing 
a long list of deficiencies at Anacortes 
High School – added urgency to 
the timeline. If we do not take care 
of the high school now, we will 
be voting to rebuild it later when 
worsening safety issues and rising 
costs bring us closer to a crisis. 

Q: How much will it cost to 
build a new high school?

A: Most high schools in our state built 
in the last several years have been 
in the $80 to 100 million range. 
The committee is determined to put 
forward a fiscally responsible proposal 
to ensure value for the investment. 

Committee members want this 
to be a prudent long-term 

investment for the community. 

Q: How much would a new bond 
cost local taxpayers? 

A: For a $300,000 homeowner, an 
$80 million bond would be an 
increase of about $150 per year, and 
a $100 million bond would be an 
increase of about $230 per year. 

Q: What are the financial advantages 
of a school bond in 2015? 

A: Interest rates are favorable right now 
and would lower costs for taxpayers. 
In addition, the committee discussed 
how waiting on this project would 
lead to greater costs because of 
increased labor and material 
expenses, as well as inflation.

    

“Throughout the process, our Committee focused on the question: ‘How do we 
address critical facilities needs to keep our schools safe, modern and competitive, 

while maintaining fiscal responsibility to local taxpayers?’ We believe we can 
find the right solution and look forward to involving you in the process.”

Mayor Laurie Gere and Port Director Bob Hyde  
Honorary Co-Chairs, School District Facilities Committee

ANACORTES 
SCHOOL  

DISTRICTFACILITIES
In January 2014, Anacortes School District conducted a district-wide audit to assess the condition 

of local schools. Based on state standards, the audit found that Anacortes High School is in need 

of critical and immediate attention. A 32-member facilities committee spent the last five months 

discussing the audit and developing a bond proposal. This report is to share the committee’s 

emerging ideas about school improvements and to get feedback from the community.  

S U M M E R  2 0 14

Let Us Know 
Your Thoughts 
We want to make facility decisions that are student-centered,  
make wise use of our limited resources, and are prioritized  
according to greatest need. 

Tell us what you think of the ideas 
that we have outlined and share 
ideas that you have to improve it. 

Throughout summer, we have 20 
feedback groups scheduled during 
the day and in the evening to 

discuss the emerging proposal. 
Each group will have about 10 
people. If you would like to join a 
group, please call (360) 503-1161.

Or, submit comments and ideas 
online at asd103.org by August 30. 
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manager in November 2013 and 
an architectural firm to complete 
the facilities audit in December 
2013. In February 2014, the 
district launched the facilities 
committee. The committee’s 
scope of work includes:  

1. Review district-wide audit findings

2. Discuss 21st Century 
learning standards

3. Tour the high school

4. Examine other district needs 
beyond the high school

5. Review new high schools 
in the region

6. Review potential costs 
and tax implications

7. Develop a preliminary proposal 
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ANACORTES 
SCHOOL  

DISTRICTFACILITIES In January 2014, Anacortes School District conducted a district-wide audit to assess the condition 

of local schools. Based on state standards, the audit found that Anacortes High School is in need 

of critical and immediate attention. A 32-member facilities committee spent the last five months 

discussing the audit and developing a bond proposal. This report is to share the committee’s 

emerging ideas about school improvements and to get feedback from the community.  

COMMITTEE UPDATE

“Throughout the process, our Committee focused on the question: ‘How do we 
address critical facilities needs to keep our schools safe, modern and competitive, 

while maintaining fiscal responsibility to local taxpayers?’ We believe we can 
find the right solution and look forward to involving you in the process.”

Mayor Laurie Gere and Port Director Bob Hyde  
Honorary Co-Chairs, School District Facilities Committee

SUMMER 2014

Let Us Know 
Your Thoughts 
We want to make facility decisions that are student-centered,  
make wise use of our limited resources, and are prioritized  
according to greatest need. 

Tell us what you think of the ideas 
that we have outlined and share 
ideas that you have to improve it. 

Throughout summer, we have 20 
feedback groups scheduled during 
the day and in the evening to 

discuss the emerging proposal. 
Each group will have about 10 
people. If you would like to join a 
group, please call (360) 503-1161.

Or, submit comments and ideas 
online at asd103.org by August 30. 



Bond Timeline

Spring 2012:  
Ongoing teacher, student, 

parent and community concerns 
lead school board to prioritize 
improvement of high school 

facility as part of strategic plan 

Jan. 2013: 
School board makes 
high school bond a 
key component of 
interviews for new 

superintendent 

Jan. 2014: 
District-wide facilities audit 
reveals failing infrastructure 
at AHS, safety concerns, and 
classrooms not suitable for 

21st Century learning 

Feb-June 2014: 
Facilities committee meets to 

review data, tour high school, and 
discuss critical needs. Committee 

unanimously agrees that high 
school needs urgent attention. 

July-Aug. 2014: 
District seeks feedback 
on committee ideas for 
bond proposal through 
feedback groups and 

online survey

Sept-Oct. 2014: 
Committee 

finalizes proposal 

Feb. 10, 2015: 
BOND  

ELECTION

As seen in the list of deficiencies on 
the next page, the high school is in 
need of immediate attention. After 
reviewing the data, the facilities 
committee unanimously agreed that 
the high school should stand as the 
top priority in a bond proposal. 

The committee looked closely at the 
question of whether renovating or 
rebuilding the high school would 
best serve the community. At the 
beginning of the process, most of the 
committee thought renovating would 
be the best path forward. But two 
issues changed committee members’ 
minds. Most importantly, the existing 
structure has so many deficiencies 
– and is lacking in the classrooms, 
science labs, and other flexible 
learning spaces of a modern 21st 
Century school – that the committee 
believed it would be a better 
community investment to build 

Areas of Focus 
1. PRIORITIZE THE HIGH SCHOOL 

from the ground up. The committee’s 
mantra became: “This is a legacy for 
our community. Let’s do it right.” 

Second, it is logistically difficult to 
do a two-year major renovation with 
students in the building. The students 
would need to be housed in portable 
buildings during construction. Trying 
to teach subjects such as welding, 
robotics or music in a portable 
would present major challenges. The 
noise and disruption of two years of 
construction could also negatively 
impact student learning. 

The committee looked at four possible 
sites for new construction and made 
a list of pros and cons for each. In 
doing so, the committee unanimously 
agreed that War Memorial Field makes 
the most sense for new construction. 
Reasons include: the footprint is big 
enough to accommodate the square 
footage; the location is ideal for access 
to the rest of the campus; the school 
could be built to take advantage of 
Anacortes’ scenic beauty; and the 
soil conditions are appropriate for 
construction. Committee members 
discussed finding a way to honor 
veterans with a monument on the 
grounds. Building on War Memorial 
Field would require updating Rice 
Field (located below the school) with 
bleachers, lights and possibly artificial 
turf to ensure the high school 
can support curricular and extra-
curricular programs. 

2. WAR MEMORIAL  
AND RICE FIELDS 

The committee spent a lot of time 
discussing Brodniak Auditorium. The 
auditorium has not been updated 
since it was built in 1976 and needs 
major upgrades to remain functional 
and support school programs. One 
question the committee posed 
is: “Should Brodniak be seen as a 
school auditorium or a community 
performing arts space?” The 
committee would like feedback on 
this question. 

3. BRODNIAK AUDITORIUM  
The committee sees value in keeping 
and updating the high school gym. 
While the facility is aging – it was 
built in 1955 – it is still functional 
and serves learning needs. The 
question facing the committee is 
how much renovation to do beyond 
the heating/
ventilation/air 
conditioning 
system. 

4. AHS GYM  
While the focus of the bond will be 
on the high school, the audit did find 
that the elementary schools need 
basic safety upgrades, and the roofs at 
Mount Erie and Fidalgo 
elementary schools 
need to be replaced.

5. ELEMENTARY NEEDS   

Anacortes  
High School 
Audit Findings 
LEARNING 
 Classrooms are small and 
inadequately supported for 
educational needs of the curriculum 
 Science labs have inadequate 
work stations to accommodate 
21st Century standards
 Many Career & Technical 
Education (vocational education) 
classrooms are not built for the 
programs they currently house 
 Building offers limited opportunities 
for flexibility or adaptability to 
accommodate learning spaces 
for small group activities or 
personalized learning
 Building offers limited 
natural daylight

A recent facilities audit showed that Anacortes High School  
is in need of critical and immediate attention. 

BRODNIAK AUDITORIUM
 Brodniak Auditorium has not been 
updated since construction in 1976
 HVAC system in the auditorium 
has not been operational 
for several years
 Auditorium lights are controlled 
by a 1985 lighting control board, 
which has surpassed its serviceable 
life. Dimmer board has failed
 Light fixtures are out of date 
 Auditorium lacks adequate 
backstage and wing area for 
teaching and productions 

GYMNASIUM 
 Due to the age of the system, the 
HVAC does not operate well
 Locker rooms have seen 
minimal upgrades since 1955
 Power drive system on the 
gymnasium wood bleachers 
requires constant maintenance
 Lacks a modern weightlifting room 

FIELDS 
 No ADA (American Disabilities 
Act) accessibility at Rice Field
 No bleachers or lighting at Rice Field
 Existing drainage of fields 
poses significant problems 
during wet months

PARKING 
 Total on-site parking is insufficient 
for normal school operations 
or large community events
 Student parking is remote, 
difficult to supervise, and 
requires back door entrance
 Bus loading requires students 
to walk across parking lot to 
main entrance of building

 Electrical panels do not have 
enough capacity to serve current 
loads, particularly in Career & 
Technical Education classrooms

SAFETY 
 The building configuration does 
not support 21st Century safety 
standards with too many entrances 
and lack of transparency
 The high school site does not 
comply with current fire and 
emergency access requirements 
 Fire alarm panel and 
devices need upgrading

INFRASTRUCTURE 
 Roof is in very poor condition 
and in need of replacement 
 Many concrete walls have  
vertical cracks
 Wood joists supporting the roof 
panel between auditorium and 
gym have significant rot
 Due to the age of the systems, 
the heating, ventilation, and air 
conditioning (HVAC) systems 
throughout the building are failing 
 Plumbing fixtures are old 
and replacement parts are 
not easily available
 Utility company has informed 
the district that the main power 
feed to the building is in bad 
condition and if it fails again, they 
will not be able to replace it 
 Existing steam-generating boilers 
are 25 and 45 years old, and 
past their serviceable life 
 Carpet and ceiling tiles are stained 
and worn throughout the building
 The school  needs seismic 
upgrades to meet current code

Science, technology, engineering and 
math (STEM) learning spaces are a high 
priority in developing a new high school.

Nov. 2014: 
Board votes on 
bond resolution 

2015-2016:
Construction 

begins 

2018:
New Anacortes 

High School 
opens
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