
What an exciting 
time for Anacortes 
schools, as we start 
the new 2016-2017 
school year and 
get ready to open 
the new Seahawk 

Stadium with Rice Field and Veterans 
Memorial Plaza! It has been an intensive 
summer of construction, and we look 
forward to welcoming the community 
to the facility for the grand opening 
and our Homecoming celebration on 
October 14.   

A TEAM APPROACH 
Having the contractor on board 

throughout the design process has 
been a huge plus for us in regards to 
staying on budget and working through 
an ambitious schedule. Early on, the 
district decided to apply to the state to 
use the “general contractor construction 
manager” (GCCM) delivery method 
because of the complexity of the site. 
This was a good move, as we cemented 
the team early and have had insightful, 
problem-solving conversations with 
the architect and general contractor 
throughout the design and construction 
process. 

INHERENT RISKS
This is a challenging time to build 

a school. The front page of The 
Seattle Times on June 25 announced: 

“Downtown construction frenzy hits 
new high.” Seattle has a record 65 
buildings under construction at a total 
value of $3.5 billion. The market is hot, 
and that puts pressure on our project. 

To address these risks, we have 
worked hard on the design to ensure 
that it focuses on “needs” and not 
“wants.” Although an $88 million 
budget might sound incredibly robust, 
the reality is that the current bidding 
environment has made it a tight budget. 
We are continually undergoing “value 
engineering” to ensure that the project 
meets the board’s guiding principles, 
community expectations and the best 
interests of our students. 

Our fiscally prudent approach 
includes frequent cost estimating by 
experts to ensure we remain on budget, 
as well as a healthy contingency to 
guarantee we can overcome unforeseen 
roadblocks during construction. The 
financial advisory committee provides 
a community lens on our overall fiscal 
management of the project. 

MOVING AHEAD 
The next phases call for the 

construction of the main classroom 
wing, and the major renovation and 
construction of the Auditorium/Gym/
Career & Technical Education (CTE) 
wing. The renovation will be the most 
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complex part of the project. Brodniak 
Auditorium alone will require removal 
of a majority of the roof and extensive 
structural, electrical and mechanical 
upgrades. 

After an in-depth review of the 
complexity of this part of the project – 
and the safety implications for students 
– we have decided it would be best to 
move students out of this part of the 
high school at the beginning of 2018-
2019 for several months to complete the 
work. This fall, we will work on plans 
to accommodate PE, music, and CTE in 
other locations during this final phase 
of the project. 

OUR COMMITMENT
We remain deeply grateful for the 

community’s continued support of our 
new high school. Our commitment 
is to communicate actively and 
transparently throughout the project 
in delivering a school that instills deep 
pride throughout Anacortes. Thank you 
for your support of our students. It’s a 
tremendous investment in their future 
success.
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“As a board, this project ranks 
among our highest priorities. We are 
absolutely committed to ensuring the 
community’s high expectations are 
met with this new high school.”

The school board set the 
following guidelines in fall 2015 
for the entire high school project.

An emphasis on quality learning 
environments that includes modern, 
larger classrooms and science labs, 
a renovated theater and gym with 
exercise room, and improved Career and 
Technical Education spaces.

An identity that captures the spirit 
of the community based on widespread 
community involvement in the design 
process, with a focus on a well-rounded 
education, incorporation of natural light 
and views, and improved opportunities 
for outdoor recreation and athletics.

Durability and sustainability 
through attention to efficient 
material use, storm water and energy 
management, lighting, air quality, and 
more.

A flexible environment that can 
accommodate changes to program and 
future needs through flexible spaces 
and conference rooms to allow various 
modes of learning, wired for the latest 
technology.

Safety and security that improves 
sight lines throughout the school, a 
vestibule at entry to control school 
access, improved parking, and a modern 
system to secure and monitor the 
school.

In addition to Anacortes High 
School, the bond also includes 
a new building for the district’s 
alternative high school – Cap Sante. 

The alternative high school serves a 
diverse population with an enrollment 
of up to 75 students. The school 
is separate from Anacortes High 
School, but the schools share a part-
time principal and registrar. Some 
students enroll for credit retrieval, 
while others, with anxiety or ADD, 
for example, find the smaller setting 
more conducive to learning.

The new 2,930 square foot building 
will stand on the southeast corner 
of the visitor parking lot, much 
closer to the new main entrance of 
Anacortes High School. Principal 
Kecia Fox says the proximity will 
help Cap Sante students who need to 
meet with their counselors at AHS. 

Instructor Kim Stamper says the 
new school will be great for students. 
She looks forward to the possibilities 
of student collaboration in the new 
foyer and outdoor covered learning 
spaces. She also sees potential for 
gardening and landscaping projects.

Currently, the school is housed 
in a portable building next to War 
Memorial Field. This building will 
be re-located within the next few 
months, as it sits on the construction 
site. Cap Sante students will be 
housed off campus for about two 
years during construction. 

“We’re excited about this part of the 
project, as it affirms our commitment 
to improving our facilities for all 
high school students in Anacortes,” 
said superintendent Mark Wenzel. 
“Our new Cap Sante will be a 
great addition to the campus.” 

CAP SANTE HIGH SCHOOL

OCTOBER
Opening of new 
Seahawk Stadium

APRIL
Construction of new 
classroom wing

MARCH
Bids for  
Phase 2 & 3

JUNE
Phase 3  
construction 
starts
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A view of the new Cape Sante High School

PROJECT TIMELINE
PHASE 1 Seahawk Stadium Classroom WingPHASE 2 CTE, Brodniak, Gym, Music Rooms, Cap Sante High SchoolPHASE 3



SEPTEMBER
Opening of new 
classrom wing

JANUARY
Opening of CTE, 
Brodniak, Gym Wing, 
Cap Sante High School 20

19

“I wanted the design to be 
really bold. I wanted it to 
be impossible to not notice. 
It goes back to making 
people feel something. 
By incorporating abstract 
concepts over more literal 
ones, I hoped to force 
visitors to interact with 
the memorial based on 
their own experiences.”

COVERED BLEACHERS
A crew member works to precisely 

align supports for the bleachers. The 
stadium will seat 1,514 including 26 
ADA and companion seats.

LAYING THE TURF
Turf crew members prepare to sew 

together two rolls of turf. Installation 
took just over a week.

EFFICIENT LIGHTS
A crane installs one of four 80-foot 

galvanized steel poles as part of the 
light system. The field lights are 60 
percent more energy efficient and 
provide 50 percent less spill and glare 
than earlier industry-leading technology.

FIELD WORK

CTE, Brodniak, Gym, Music Rooms, Cap Sante High School

HOMECOMING GAME AND OPENING  
OF SEAHAWK STADIUM October 14, 2016 - 7 pm

Brooks Middleton 
Architect
Designer, Veterans Memorial

Join us for the  
VETERANS MEMORIAL 

DEDICATION  
October 5, 2016 - 4:30 p.m.

This summer, workers removed 12 inches of 
topsoil and grass from the field and installed two 
courses of drain rock to ensure proper drainage. 
The field will drain at a rate of 20 inches per hour. 
Under the turf, crews used a paving machine to 
lay down an elastic layer – a permeable pad to 
provide the most consistent surface line and the 
most permanent base available.
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FINANCIAL UPDATE FINANCIAL 
ADVISORY COMMITTEE
The Financial Advisory Committee 
meets quarterly with the project manager 
and district finance director to review 
the overall fiscal health of the high 
school project. The committee carefully 
reviewed the district’s successful bond 
sales earlier this year. It now works to 
advise the district throughout the design 
and construction process by asking 
questions and offering advice. Members 
bring a varied wealth of experience in 
finance, education and community 
involvement. 

Matt Miller
• Anacortes City Council 
member
• Helped lead NAS Whidbey 
to national recognition

• Local business owner, Toy Stories

Steve Wilhoit
• Retired Boeing executive, 
project and data management
• Managed $100 million 
annual budget

• Community involvement: Chamber of 
Commerce, Rotary, Anacortes Community 
Theatre

Duncan Frazier
• Local business owner, 
Anacortes Financial Associates
• Retired editor and publisher, 
Anacortes American

• Community volunteer: Chamber of 
Commerce, Rotary, Anacortes Public Library 
Foundation, Island Hospital Foundation

Tom Murphy
• Former school 
superintendent, Federal Way
• Led numerous construction 
projects as superintendent

• Community involvement: Island Hospital 
Foundation Board, Guemes Island fire 
commissioner

“Throughout the summer, I have 
taken my elementary school sons 
to peek at the field. To say they are 
excited is an understatement. They 
want to know everything about it – 
the plaza, bleachers, the memorial, 
the color of the track, the throwing 
area. They say things like: “Dad, I’m 
going to catch a touchdown pass on 
that field when I’m in high school!” 
They have such a sense of pride in 
the new facility. It has provided 
me an opportunity to talk about 
how our community supports our 
youth, not only in school but in 
every aspect of their development.” 

“I think this project has been so 
successful because of the team 
approach between the district, the 
city and the design team. We’ve 
worked closely, and things have 
flowed very smoothly. FORMA 
Construction has done a fantastic 
job of keeping us abreast and up 
to date, communicating with the 
city as things come up. This field, 
plaza and stadium are such a 
great model for our area, and the 
community should be really proud. 
But honestly, what I’m most excited 
about is that first home game.”

Director, Anacortes 
Planning, Community, and 
Economic Development 
Department 

Don Measamer

Anacortes Middle School 
Principal and proud dad 

Patrick 
Harrington

“What a busy summer it’s been with Rice Field construction!  
The level of participation and excitement of the entire 

team exceeds anything I’ve experienced in my 30-year career. The 
relationships among the owner, design team and field team have allowed 
us to pull off a project with so much work in a tight schedule.  If I had 
the opportunity to hand pick the entire team, I couldn’t have done 
better.  As we get to the finish line of this phase, I’m looking forward 
to breaking ground on the next. And now being an official resident of 
Anacortes, I feel privileged leading the charge for this very special city.” 

Site Superintendent, FORMA Construction 
Brad Shuman

Construction/Sales Tax $3,788,018 
Architectural/Engineering/Other $4,810,078 
   Total Expenditures $8,598,096 
   % of Total Budget 9.7%

EXPENDITURES TO DATE

Construction/Sales Tax $5,405,969 
Architectural/Engineering/Other $5,502,003 
   Total Unspent Commitments $10,907,972 
   % of Total Budget 12.3%

UNSPENT COMMITMENTS TO DATE

Expenditures/Commitments 19,506,068 
% of Total Budget 22.0%

TOTAL PROJECT

Project Budget   88,600,000 
ANACORTES HIGH SCHOOL


